ATOKA COUNTY RURAL WATER DISTRICT #3
POLICIES


	The Atoka County Rural Water District #3 Board, recognizes that they are the representatives of the participating members of the water District, and it is their duty to see that such members of the District receive good, safe drinking water at a reasonable cost, and to do so agree to abide by the rules and by-laws of the District and establish the following policies for them and employees of the District.

1. The Board shall meet monthly on the third Monday night of each month at 5:00 p.m. at the office of the Atoka County Rural Water District #3, at 13416 s. Highway 69/75 Caddo, Oklahoma 74729.
2. Any participating member of the District who wishes to be heard may do so by asking to be put on the agenda for that month or at the Annual meeting.
3. Any advice for participating members will be welcomed.
4. The Board members shall be regular in their attendance at meeting. Any member failing to attend three (3) meetings in succession, without cause, shall forfeit his or her right to serve on the Board.
5. Each Board member shall be of good moral character Any member who is found guilty of moral turpitude or abusive use of drugs or alcohol shall forfeit his or her right to serve on the Board.
6. Misuse of authority by any Board member forfeits his or her right to serve and may be considered cause for removal.
7. All decisions pertaining to the operation, maintenance, and business of the District shall be made in Annual, Regular, or Special Meeting.
8. The policies and by-laws of the District shall be revised each year at the annual meeting or called meeting for that purpose. Any proposed policies or by-laws shall be presented to the Board at least ten (10) days prior to said meeting. Revised copies shall be furnished to each board member and employees.
9. Each Board member shall attend at least one professional meeting sponsored by the Oklahoma Rural Water Association every three (3) years.
10. The General Fund shall be kept to at least ten thousand ($10,000.00) each year to assure cash flow.
11. The Chairman of the Board shall assign Board member to the following:
a) Maintenance and Operation
b) Finance
c) Public Relations: One person should be assigned to talk with press this should go through DEQ. DEQ should be the only one to talk with the press.
12. Employee policy:
a) Equal Opportunity Employment (regardless of race, creed, color, sex, age, national origin, physical handicap, or religion)
b) Probationary Period: New employee shall have a probation period of 90 days without benefits during this period.
c) Salary:
A) All full-time employees of the District shall be on salary. Any over time shall go into comp time for said employee to take before end of year.
B) Part Time employees of the District shall be hourly with no over time.
C) Board approved holidays are: All federal holidays, New Year day, President’s day, Good Friday, Memorial Day, July 4th, Labor Day, Thanksgiving with either day before or after, and two days for Christmas (day before or after).
D) Vacation time for full time employees after full year of employment is 2 weeks to use before the end of the year.
13.  The Bookkeeper, at the direction of the Secretary-Treasurer, shall make a financial report, in writing, to the Board each month and at the end of the fiscal year. A copy will be furnished to each member and a copy of the annual report will be furnished to the auditor.
a) Will keep all records for the District in good standing to give to auditor at end of fiscal year.
b) Will have billing done before the 30th of each month.
c) Help water superintend with customer inquiries.
d) Help customer with any billing questions or new service.
e) Shall always keep office in neat appearance.
14. The Water Manager:
A) Shall furnish the board with a written report each month of his or her activities.
B) The board has given, the water manager, the right to make purchases, up to the amount of $500.00, with out board approval. Supplies for District for upkeep of the system are to be approved at monthly board meeting.
C) Inventory of all equipment supplies, and materials will be given twice a year to the Board.
D) Shall keep Operator License per state rule for District size (class C) up to date by attending at least one professional meeting each year.
E) Shall have the right to hire with board approval contract labor at a of $15.00 per hour, per experience. The board has the right to increase rate if so desired at monthly meeting.
15. The Board and employees may be reimbursed for actual expenses from the General Funds for the attendance of professional meetings and licensing schools when required by the board.


Policy was revised and presented to Board at annual meeting on January 17, 2022
